
DEPARTMENT OF THE AIR FORC:E

16 April 2002

MEMORANDUM FOR SEE DISTRIBUTION

FROM: WR-ALC/CD

SUBJECT: Management of Air Force Depot Maintenance Workload Distribution

1. AFMC/CC has rescinded the 28 February 2001 guidance entitled Management of Air Force
Depot Maintenance Workload Distribution and provided superseding guidance (attachment 1,
dated 24 January 2002). A summary of the major changes in the new guidance follows:

a. Requires ALC/CC or ALC/CD) to sign depot maintenance workload approval requests
for workload changes (e.g., changes from budgeted projections) greater than $500K.

b. Requires ALC/CC or ALC/CD) to coordinate on Source of Repair Assignment Process
(SORAP) packages prior to HQ AFMC/LG approval.

c. Removes requirement for Depot Maintenance Activity Group (DMAG) contract

approvals.

d. Establishes a requirement (details yet to be defined) for HQ AFMC/LG semi-annual
review of depot maintenance contract workloads to assess when the workloads can return to

organIc.

e. Changes ALC/CC or ALC/CD approval threshold for workload certifications from
$100K (or less) to $500K (or less).

f. Changes AFMC/LG approval threshold for workload certifications from $100K (or

greater) to $500K (or greater).

2. As a result of the revised AFMC/CC guidance, I am rescinding my 5 July 2001 memo and
issuing the superseding guidance provided in attachment two. Requirements personnel are
responsible for ensuring compliance with the revised guidance. Program managers, or other
requirements managers, shall ensure that approved SORAP and workload certifications are
completed. Contracting officers must ensure that requirements personnel have obtained the
appropriate documentation and/or approvals before issuing contracts for depot-level
maintenance.

3. Center-level DMAG contract review approvals for workloads that are planned and budgeted
as contract DMAG are no longer required. A change in type or amount of workload on existing
contract ($500K value), from the projected budget is a contractual change requiring a workload
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certification. Additionally, bridge/contingency/emergency, contractor augmentee contracts, or
temporary shift of workload requires workload certification.

4. Requirements in support of NOBLE EAGLE and ENDURING FREEDOM should continue
to follow the policy outlined in WR-ALC/CD memo, dated 10 October 2001 (attachment 3).

5. If additional infornlation is required, you or your staff may contact my focal point, Ms. Janet
Hale, XPXM, extension 6-5542.

Attachments:
1. AFMC/CC Memo, 24 Jan 02
2. WR-ALC Guidelines
3. WR-ALC/CD Memo, 10 act 01
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